
 

STARTER PACK  

Project and budget planner template 

 

CORE INFORMATION 

 

Project name/description:   

Project lead: Name:  

Contact information: Cell: 

Email: 

Project start date:  

Project end date:   

 

SUPPLIER/S INFORMATION 

Supplier 1 

Company name  

Project manager and contact details   

 

Supplier 2 

Company name  

Project manager and contact details   

 

Supplier 3 



 

Company name  

Project manager and contact details   

 

 

BUDGET TRACKER 

 

Date updated:  

 

Investment overview 

Budget:  R Actual:  R Under [Over]: R 

 

Investment tracking 

 Labour Materials Fixed Costs Budget Actual Under/ 

Over 

Category & Item Hrs Rate Units Cost/Unit Material Travel Other    

Property-Related | 

Acquisition and/or Rental 

Fees 

          

Property-Related | 

Taxation 

          

Pre-Construction  | 

Architectural Professional 

Fees 

          



 

Pre-Construction  | 

Permits/Surveyors 

Professional Fees 

          

Pre-Construction  | Master 

Planner Professional Fees 

          

Pre-Construction  | 

Engineering 

(civil/mechanical/electrical) 

Professional Fees 

          

Professional Fees | Finance 

& Banking Professional Fees 

          

Professional Fees | 

Accountant Professional 

Fees 

          

Construction Costs |  

Site Preparation: 

[Room/Area & Material 

Name] 

          

Construction Costs |  

[Site Preparation: 

Room/Area & Material 

Name] 

          

Construction Costs |  

[Site Preparation: 

          



 

Room/Area & Material 

Name] 

Construction Costs |  

[Site Preparation: 

Room/Area & Material 

Name] 

          

Construction Costs |  

[Building Structure: 

Room/Area & Material 

Name] 

          

Construction Costs |  

[Building Structure: 

Room/Area & Material 

Name] 

          

Construction Costs |  

[Building Structure: 

Room/Area & Material 

Name] 

          

Project Management |  

Office Space, Utilities, 

Telecommunications, 

Technology etc.  

          

Insurance | Professional 

Liability Insurance etc.  

          

Contingency           

  


